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o AARE Aol FA7A AN, 9T, A5NsDE AT
Ao e B4 e el AARE Ao EUE o R
A Tt FHE AAYE GFF wako] JAsE ¥t 2
o] ¥ BAATHE FFeol AAGE Y F4717 ARA
AT Pere AAAR AP HFLAT el oF AES
Eo) Avny, gozel W Wae AdstnA 3

[0 2014 #6923 FAF3|(UNGA)NA HEH  [E-Government for
Promoting Sustainable Development in Small Island Developing
States(SIDS)] R A& = AAAF AFES vtEo=E ME=9Y
AR Ao HFLAE DES 1 9le

o & HiuAMo| mar = HAE Aol dracle Hud, =4, JF
it MAE, AFHATY AA 5 AR THA SHAA BFa leY

o oo HAAHFE AFL 919 671A 9 AFacls EUE WA 7Et
TZ Abd(nfrastructure projects)-S 3R, o]F S&A 02
2 BHas AESNE. 7IHS ARYY tiEFQ A2 AAA
AHAS Hsk AAA A F(Enterprise  Architecture), FtlYw
(Broadband Communication Network) T3, | o] B Al E|

A=

Eleh QlEue)

(Comprehensive Government Data Center) 73, %

9 Bt FAHoRE HAAAR Aol thdt Hu9 AANAAAe AA T 2] (the interest and support of top
political leaders in e-Government development projects), AAFE R A4S Ag)sty YA 2FE3 x2o =
(the establishment of organizations charged with the responsibility of managing the projects), AAFAH- Abgd =
AE F4le] AA(e-Government projects with a strategic focus on re-engineering of business processes),
AAARRE HAs 93 HAEZ 7| ES wlg(an appropriate legal and regulatory framework for
e-Government development), <2 A& =] ¢(enough financial resources), FFLEol that &2 HE53
W -§(training, discussion, and persuasion of public servants)o]z} & 4 &
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sk4HDiffusion of PC and Internet), 1&g $3%

(Public Key Infrastructure) S| U<

== e A 1=Rhva = = = =
o F8 & AP2Es AHREY 75, FUHI AXE F5 AYHG
S o o A | = 3! o =] L
A" 14, 7AAd, A B, 53, A, ws, ARxE, A,
|=] o = o] S [e) 1= o Il
2 #oko] Alz=" 5ol A& <OF DS AAEF AFY AE
[e) 2~ 0 37 = = O == 0] o
803 A A BA s HAF As
[e) A=
<19 3 AAEF A dxadl 2 sAdes
Priority of E-Government Project }
Addition of
o nirsirucre }-‘ Function and Service
pmg& Governmantal to the Gov Portal site
Interest, will and Representative
leadership of the Enterprise Portal Site
national leader | architecture (EA)
Stlnn.gorlﬁnization - Re_sider;t 1_'__)| " Car }_
in charge of e-gov . Bluadl?an:_l Registration PR R
ommunication N —— —
netuor s | e T
Innevation and ¢ gov :
===
institutional data center L ki
framiuark _‘E""""""".
Securing anough ‘ Pt BERE e px_l L Shetmral
et Passpart Immigration
Training, discussion Publie Key Management Management
and persuasion for Infrastructure Education
oA public servants [PHY Information
A= UNPAN Report (2014) E-Government for Promoting Sustainable Development in Small

Island Developing States(SIDS)
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G 28> AAARR HFadde] HAx

Criterion Way of scoring
Yes, Included in No
Cl. Existence of e-Government strategy Separately other plan 0)
(1) (0.5)
C2. Existence of a coordinating Yes(1) ‘ No(0)
C3. Political commitment
C4. Legal framework o To some o
C5. Financial feasibility Slgn(nil)cant extent In31g1(161;10ant
C6. Linkage b/w e-Government and (0.5)
government reform
Public Promotion
employees Training
7. B ; Citi Promotion
. Existence o itizens Training P artially
e-awareness P " Yes(0.125) exists No (0)
i romotion
programme Private (0.0625)
sector Training
Promotion
Students —
Training

25 UNPAN Report (2014) E-Government for Promoting Sustainable Development in Small
Island Developing States(SIDS)
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1. AFHEI7HE AEU &
D HF A8AE AEA
Questionnaire for the Evaluation of Korea’ s

Government ICT Infrastructure Project in Angola by Economic
Development Cooperation Fund (EDCF)

Dear Sir/Madam,

The Korean government is making efforts to enhance the effectiveness of
ts Official Development Assistance (ODA) programs/projects. This
questionnaire is prepared to evaluate the performance of the above
mentioned project.

Please answer the following questions and make any comments if
necessary. Your answers will be used only for the ex-post evaluation of
the EDCF project. Your inputs will be greatly appreciated and contribute
to the improvement of Korea’ s collaboration with developing countries.
Thank you.

Respondent Information
Age years

Position :
Minister @ Director @ Secretary @ Deputy & Staff

Job :
Administrative @ Technician @ IT Engineer @ Researcher
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NN AN /N /&

AN N AN AN AN AN/

Sex : Male Female B

Trained in Korea: Yes __~~ No ___
On which area of the Information and Communication
Technology(ICT) should the Korea government focus in Official
Development Assistance with your country? (please check )
) Master planning, policy, legal / organizational consulting
) e-Government development
) ICT training / capacity building
) ICT infrastructure establishment
) Social / industrial informatization, i.e. education, health, transport

To which area of e-Government should Korea focus on for ODA
with your country? (please check v, multiple checks are OK)
) e-Government governance, i.e. policy, legal, organizational
) e-Government infrastructure, i.e. networks, servers, devices
) e-Government applications for G2G services
) e-Government applications for G2B services
) e-Government applications for G2C services
) e-Government applications for shared services
) e-Government applications for databases
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[Relevance]

This project has been accorded with my country’ s development

priority and strategies.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

This project was timely and appropriate in terms of the development

stage of e-Government in Angola at that time.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

How do you evaluate the project contractor’ s competency?

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

They had enough experiences of implementing the project.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

They had enough manpower to implement the project.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

They had enough project management capacity to implement the project.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree
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[Efficiency]

How do you evaluate the implementation process of the project?

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

The implementation process was efficient and cost-effective overall.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

The budget for the project was executed timely and appropriate in

amount.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

The schedule of implementation was well kept to as planned.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

[Effectiveness]

The outputs of the project were well delivered as planned.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

The quality of the outputs delivered was high enough as expected.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree
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The effects (outcome) of the project were well actualized as

expected.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

[Impact]

How do you evaluate the impact by the Government ICT

Infrastructure in Angola?

The implementation of the project contributed to the increase of

transparency.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

The implementation of the project contributed to the increase of

governmental productivity.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree

The implementation of the project contributed to provide better

services to citizens and/or businesses.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly Agree
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[Sustainability]

The outcome of the project is sustainable.

Strongly

Disagree Disagree

Undecided

Agree

Strongly Agree

[Satisfaction]

The support of EDCF on the development of e-Government to my

country is satisfactory overall.

I%%g?grgé% Disagree Undecided Agree Strongly Agree
[Evaluation Questionnaires II]
Questions gé%e}::lt}ilve Effective llji?“t%lc}jtive Un-effective

Do you think that the planned outcomes of
project were achieved?

What is the reason if they exceed or fall short
of the targets?

Are the planned and actual beneficiaries identical?

Was the partnership among the government,
officers, and each ministry successful?

What about immeasurable results?

Was there any program development necessary
for the management and operation of target
facilities?

Was project-related education and training for
government officials and staff members at
project implementing agencies successful?

What about immeasurable results?

Were the reason for and purpose of changes in
the scope of project valid?

Were the outcomes newly set as a result of
changes in the scope of project achieved?
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Questions

Highly
Sustainable

Sustainable

Partly
Sustainable

Non
sustainable

Regarding sustainability of human resources, is
it possible to secure human resources for the
appropriate operation and maintenance of the
project?

Are proper incentives given to the staff in
charge of the operation and maintenance of the
project?

Was the partnership among the government,
officers, and each ministry successful?

Regarding systemic sustainability, is the system
stable enough to support the project’s
sustainability?

Does Angola government agencies have
ownership of the project or commitment to
sustainability?

Regarding financial sustainability, is the project
implementing agency financially sound?

Is it possible to secure a budget for the proper
operation and maintenance of the project?

Is there an effective demand for the results of
the project?

Thank you very much for your cooperation!
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Interview Questions for Government ICT Infrastructure Project in

Angola
[Interview Questions]

I. Review of ICT Infrastructure Project in Angola

Prior to the interview, we’d like to share basic information about this project
(ANG-003-2006): the main purpose of this project and the scope the project.

1. The purpose of this project

The main purpose of this project consists of three major parts.

The first one is to provide unified and dedicated Government Data Center in Luanda, to
be used for administration data base.

The second one is to train IT personnel in Angola government and build strong
Information Technology skill and knowledge of them.

The third one is to provide non line of sight wireless mesh Wi-Fi networks at
universities and research institutes in Luanda.

2. Scope of the project
The project will establish balanced and basic integrated digital data communication
facilities for government administration. The scope of the project includes following
major sectors.

1) Set up of National Data Center (NDC)

2) Setting up of Wireless Network for UNINET and ARENET

3) Training & Operation Know-How Transfer for NDC

4) Setting up of Wireless Educational Network as a Pilot Project
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3. Time

Table for this project
A loan Contract: Dec 31, 2007
The project completion: June 22, 2012 (54 months)
The project completion report) : Nov 14, 2013
The ex-post evaluation: Aug 1, 2016~Aug 5, 2016

4. The Project Completion Report in 2013

Plan

Implementation

Reference remarks

NDC Building,
Operating Center,
Computing
System,
N/W system

aTZ

Site: in University
Facilities : Room space,
power supply facilities,
air conditioner, fire
fighting facilities,
security facility, attached
facilities.

¢ Site change
¢ Facilities: OK

* NDC site change

Wireless Network for
UNINET and
ARENET

UNINET in 7 sites
ARENET in 17 sites

* UNINET in 10 sites
* ARENET in 17 sites

Wireless Educational
Network as a Pilot
Project

Wireless Educational
Network as a Pilot
Project

* Set up Extender,
Customer
Premises et al in
10 sites: OK

The delay of fiber-optic
cable network
construction connecting
Uninet, Arenet,
Education nw, and
ministries’ serves to
NDC

Training &
Operation Know-How
Transfer program

Invitation in RoK
Server operating and
management training
IT basic education
Edu in Angola

(2 months)

RoK

* Nov, 2009 (20),
Dec. 2011 (20)

Angola

e Mar.,2012 ~Apl.

cf. System Operation
and Maintenance

1

year

One and half year

To have difficulty in
O&M due to lack of
budget.
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II. Questionnaires

1. (Introduction) Please briefly introduce to us about the department you belong and
your position & role.

2. (Effects) When overall view, do you think to what extent the purpose of the projects
was achieved? Please briefly explain why.

3. (Effects) Please tell me your opinion about the performance of each project and
impact on Angola ICT Infrastructure and e-Government. (Only the items that can be
answered).

- Setting up of National Data Center (NDC)

- Setting up of Wireless Network for UNINET and ARENET

- Training & Operation Know-How Transfer for NDC

- Setting up of Wireless Educational Network as a Pilot Project

4. (Sustainability) Angola government had planned the construction of fiber optic cable
n/w to connect NDC and government ministries with wireless n/w infrastructure.
According to the 2013 Project Completion Report, however, the construction of fiber
optic cable n/w had been delayed. Currently, to what extent is the problem solved?

5. (Sustainability) Angola government had planned the construction of fiber optic cable
n/w to connect NDC and UNINET / ARENET / Wireless Educational Network. According
to the 2013 Project Completion Report ,however ,the construction of fiber optic cable
n/w had been delayed. Currently, to what extent is the problem solved?

6. (Sustainability) According to the 2013 Project Completion Report, Angola government
seems to have the difficulty in O&M (operation and maintenance) of this project
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including NDC. As far as we know, Angola government did not extend a contract for
O&M with Samsung (due to the lack of budget et al.). Currently, how to maintain and
improve its NDC-related system?

7. (Sustainability) During this project period, Angola and Korean agencies had conducted
a national & international training program for ‘Training & Operation Know-How
Transfer for NDC’ . We wonder if Angola government have sufficient manpower and
technology, and know-how to operate and maintain the NDC-related systems. Currently,
how do you manage the relevant experts and technology?

8. (Impact) There is a flow chart for expected effects of NDC infrastructure in the
e-Gov field.

.Business efficiency
Administrative Nationwide
National Service effectiveness
Computerizati | — | administrative | —> —
Data Center Information Sharing
on network
.Cooperation

In order to enhance the effectiveness of the NDC project, it must be organically linked
to the development of other sectors such as the setting up of administrative
computerization and the construction of nationwide administrative network. Do you think
that Angola have the adequate ICT infrastructure environments as above?

9. (Suggestion) Please provide your overall suggestions and recommendation in order to
improve the outcomes of EDCF e-Government project. If you can please let us know
your thoughts on Korea & EDCF (donor country and agency), Angola & CNTI (recipient
country and agency), and Samhwa Telecommunication, Samsung C&T & KTN (PMC)
respectively.
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